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O6uecTBa ¢ OrpaHHYeHHOI OTBETCTBEHHOCTHIO
«KoMOMHAT XHMHKO-IIHIIEBOH apOMAaTHKH

Ha 2023 rox

OO0mecTBO € OrpaHMYeHHOH OTBETCTBEHHOCTHI0 «KOMOMHAT XHMMHKO-MHIIEBOH
apomatukn» (mamee - KomOunat) sBadercs  KpyNHeHIIHM  OTe4eCTBEHHbLIM
NMPOH3BOAMTEIEM NHIIEBbIX apoMaTu3atopoB. CoxpaHsis TPaJHIHOHHBIH aCCOPTHMEHT
npoaykuuu, KoMGHHAT MOCTOSIHHO padoTaeT HA/l CO3AaHHEM H 0OCBOEHHEM apOMATH3AaTOPOB
HOBBIX HAUMEHOBAHU ISl HAaHOO/Iee MOJIHOTO YA0BJIeTBOpeHus 3anpocos IloTpedurens.

HeiicTBysl 0 HampaBJIeHHSIM, NPeAyCMOTPEHHbIM B IIo.mnmce, KomOuHAT CTAaBHT
nepen coboii ciaenyromue neau Ha 2023 roa:

- [JajibHeililllee COBepPIIEHCTBOBAHME WHTEIPHPOBAHHONH CHCTeMbl MeHeIKMEHTa
Ka4yecTBa M NHINEBOH 0e30MacHOCTH B cOOTBeTcTBUM ¢ TpeboBanusimu ISO 22000,
FSSC 22000 u ISO 9001;

- OpPraHM3alMI0 AKTHBHOI0O MAPKETHHIAa MO H3y4YEeHHI0O PBIHKOB CcObITAa IOTOBOM
NPOAYKIHH;

- OpraHM3alHI0 aHAJIW3a M y4yeTra B palore oumeHkH AesaTeqbHocTH KomOmHaTa co
cropoHnsl IloTpeduTeseii u n1uiiepoB — mojrydeHue He MeHee 30 ONPOCHBIX JTHCTOB IO
OlleHKe y0BJIeTBOPEHHOCTH;

- pa3padoTKy He MeHee 7 pelieNnTYpP HOBbIX HAUMEHOBAaHHI apOMaTH3aTOPOB;

- OCBOeHHe MPOU3BOACTBA He MeHee 10 HOBBIX HANMEHOBAHHI apOMaTH3aTOPOB;

- TOoJIy4eHHe HAa FOTOBYIO npoayKnuio ceprudukaroB Kampyr u Xausib;

- [OBeleHHEe YPOBHSI TIOTOBOH MNPOAYKIHH, MPHHHMAeMOH HCIOBITATEIHLHOMH
JJabopaTopuei ¢ mepBoOro npeabsiBJeHus, 10 oKa3aTejs He MeHee 99,7%;

- DOAJep:KAHHME MW Ppa3sBUTHE BBICOKOI0 YPOBHSI TEeXHHYECKOH MOArOTOBKH
IPOM3BOJCTBA IOCPEACTBOM BbINOJHEHHS] IUIAHOB KaNHTAJIbHOI0, TeKYyIIero
PEMOHTOB 000py/I0BaHHs, MOJAePHU3ALMH NMPOU3BOJACTBA, BHINOJHEHHS POrPaMMbI
TexHHYecKoro paspurus KomOunara;

- mNoBblIIeHHe KBaJH(PUKANUH MEePCOHAJIA MOCPEACTBOM AKTYaJH3alHM 3HAHHA N0
CHCTEeMaM MEeHeKMeHTa;

- olecneyeHHe 3aIUTHI MUINEBOH NPOAYKIHH OT panbcupurkanuu u GuoTeppopusMa;

- of0ecnmeyeHHe KOHTPOJIS ONACHOCTEMH, YIPOKAONIUX NMUINEBOH NPOIYKIHH B poiecce
NPOM3BOJACTBA;

- o0DecmeveHHe MOJAePKAHUSA KyJIbTYPbl NHIEBOH 6€30MaCHOCTH;

- COXpaHeHHe OlleHKH pe3yIbTATHBHOCTH HHTEIPHPOBAHHON CHCTEMbI MEHEIKMEHTA
Ka4ecTBa U MHILEeBOH O0e3onmacHOCTH Ha ypoBHe 2022 roaa.

Kak cneacrBue 6os1ee mostHoOro yoBsersopenns 3anpocos Ilorpedureseii

IUIAaHUPYeTCs yBeJin4eHHe 00beMOB NMPOAaXK NrOTOBOM NMPOAYKI UM He MeHee YyeM Ha 1,5% ot
cymmbl peanuzanuu 2022 roaa.

Briciiee pyxoBoacTtBo KomOumHaTa B JiMIe ynpasisiomero NpHHHMaeT Ha celsi
OTBETCTBEHHOCTh 32 Ka4ecTBO M 0e30IaCHOCTh BbINyCKaeMOH NHINEBOH NPOAYKIHH H
o0si3yercs obecnieynTh BhinoJiHeHue Leseii Bcemu paGorHukamu KomOunara.
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